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To:  Curt Bates, Interim Superintendent 
From:  George King, Assistant Superintendent 
Date:  January 11, 2016 
Subject: Second Quarter Financial Report 
 
 
 
The financial trends in the second quarter appear to be positive for the District. 
 
The salary trend district wide appears to be much more positive than last year, with employee leaves resulting in double 
payments for positions having diminished again more to a nominal level.  In addition much of the hiring last spring 
resulted in placements lower on the pay scale than the party being replaced.  Further, there have been two positions we 
have been unable to fill resulting in further savings. It is too early to quantify what the final dollar amount of surplus will be, 
but I would expect it to be much closer to what has been normal, perhaps .75 to 1% or more. 
 
Employee health insurance looks strong with a potential surplus in that line item.  Our overall premium costs went up just 
over 3% which is the lowest we have seen in some time.  However our employee growth has been minimal providing for 
the good experience. 
 
There is a potential of a surplus in special education transportation based on year to date experience.  In addition we 
seem to have better experience that in recent years in both school choice and charter school tuitions.  We just received 
the reports last week and we are closely reviewing them, but it appears students leaving the District for choice and charter 
has diminished. 
 
The other volatile line items that we often look at, such as utilities and transportation look good at this time.  We will have 
a much better picture of these after the second quarter. 
 
There are a couple of areas of concern.  Out of district tuitions for special education are still a major challenge.  Despite 
our increased budget we could still be looking at a deficit in this account, perhaps as high as $200,000.  I believe that 
would be the worst case scenario given what we know at this time, but that can change of course.  The best cases 
scenario would see this line item perform right at budget. 
 
In addition our contracted services line item in the system wide expense area will need  to be supplemented before the 
close out.  The cost of the superintendent search, the demographic study and the potential of the MASBO review has 
caused a deficit. 
 
Overall the budget experience for FY 16 is positive. If you have any questions, please let me know. 
 


